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Our Vision
To be the centre of excellence 

in providing training and 
conducting consultancy 
and research on plantation 
management 

Our Mission
To elevate the professional 

competence of all human assets 
in the plantation industry 
towards perfection through 
quality training 
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Quality Policy
National Institute of Plantation Management, the only 
government institute for developing of plantation staff, 
committed to reach excellence in education, training, 

research and consultancy to achieve our vision.

To ensure this, we

• Recruit, develop and retain the best and suitable 
resource persons and facilitators with the right 
attitude 

• Provide modern, appropriate and adequate 
infrastructure

• 
learning, practical training and Quality Management 
System (QMS) processes to focus on improving our 
quality and productivity

• Maintain up to date curriculum to cater to the changing 
needs in Sri Lanka and in the world

• Promote risk-based thinking in our QMS
• Committed to meet applicable requirements such as 

statutory, regulatory and other requirements, as well 
as manage the institute in a socially and ethically 
responsible manner

We strictly comply with the ISO 9001:2015 Quality 
Management System requirements and continually 

improve same.

Environmental 
Management Policy

“A smart learning atmosphere that is conducive for a 
sustainable plantation industry” / “Dissemination of 
Environmental Knowledge through SMART Learning 

Surroundings”.
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A.L.A.  Asoka Siriwardana
Chairman

The National Institute of Plantation Management which is branded as NIPM was 
established in the year 1979 with an aim to train individuals displaying competency in the 

industry. Ever since, then the institute has an exceptional record of producing outstanding 
planters, superintendents, professionals, scientists and entrepreneurs etc.  

The Institute endows with adequate skilled human resources equipped with the knowledge 
and technical skills to cater the global challenges in plantation industry. Consequently 
the scope of institute is widen as an independent degree awarding institute to provide 
adequate opportunities for the professional and academic development of employees 
in the plantation industry within the framework of knowledge in society to inculcate 
values, motivation and skills in the art of modern planting. It has been our endeavor to 
incorporate as many innovations as much as possible in the design and implementation 
of our training/academic programmes. 

Learning and growth at NIPM of plantation management and crop technology are not 

rich and varied extracurricular and co-curricular activities too. While we feel proud of 
our achievements, we are not contented. Our vision is to be the centre of excellence and 
emerge as a top ranking plantation management and technology institute in Asia. Thus on 
the journey, our top priority during the academic year 2020 will be accorded to out reach 
and extension activities besides making the best possible resource personnel and useful 
resource material available to the planters and other participants.   

Hence I urge upon all lecturers, administrators, resource persons, planters, small holders 
and other stake-holders to extend your whole hearted support and cooperation in this 
endeavor and join hands with us in emerging as the one and only planters’ university 
in the island. Studying at NIPM will challenge and inspire you. You will be felt a rich 
professional experience at the end of program, and the very best academic preparation to 
achieve life goals in your chosen discipline and to equip you with the knowledge and skills 
to make a real difference. 

I look forward to welcoming you to the institute in the year 2020. 

                                             

I wish to welcome you warmly to the NIPM. It is a pleasure for me to forward the Institute’s 
prospectus for the year 2021.

We aim to provide each individual attending NIPM a professional and excellent educational 
content in a high quality academic environment.  The future of our academics, cannot be 

impressive global citizens, equipped to play an effective and a leading role in the plantation 
sector.  To achieve this objective, all employees in the sector are encouraged to participate 
in our various training activities which are designed to provide an extensive array of 
opportunities which exist beyond the academic environment.  Further, NIPM is a registered 
organization which offers TVEC accredited NVQ courses for the plantation industry.

Recognized in Sri Lanka as the only professional organization in the government sector, we 
are empowered to achieve these objectives and we possess a multitude of strengths and 
numerous opportunities.  As the Chairman, I look forward to utilize these strengths and 
opportunities to provide outstanding service for our stakeholders.

I would like to invite all our stakeholders to gather round the Institute with a view to using the 
opportunities given through our training programmes specially designed for enhancement 
of competencies in human resources of the plantation industry.
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Dr. Prasad Dharmasena
Director/ CEO 

The National Institute of Plantation Management which is branded as NIPM was 
established in the year 1979 with an aim to train individuals displaying competency in the 

industry. Ever since, then the institute has an exceptional record of producing outstanding 
planters, superintendents, professionals, scientists and entrepreneurs etc.  

The Institute endows with adequate skilled human resources equipped with the knowledge 
and technical skills to cater the global challenges in plantation industry. Consequently 
the scope of institute is widen as an independent degree awarding institute to provide 
adequate opportunities for the professional and academic development of employees 
in the plantation industry within the framework of knowledge in society to inculcate 
values, motivation and skills in the art of modern planting. It has been our endeavor to 
incorporate as many innovations as much as possible in the design and implementation 
of our training/academic programmes. 

Learning and growth at NIPM of plantation management and crop technology are not 

rich and varied extracurricular and co-curricular activities too. While we feel proud of 
our achievements, we are not contented. Our vision is to be the centre of excellence and 
emerge as a top ranking plantation management and technology institute in Asia. Thus on 
the journey, our top priority during the academic year 2020 will be accorded to out reach 
and extension activities besides making the best possible resource personnel and useful 
resource material available to the planters and other participants.   

Hence I urge upon all lecturers, administrators, resource persons, planters, small holders 
and other stake-holders to extend your whole hearted support and cooperation in this 
endeavor and join hands with us in emerging as the one and only planters’ university 
in the island. Studying at NIPM will challenge and inspire you. You will be felt a rich 
professional experience at the end of program, and the very best academic preparation to 
achieve life goals in your chosen discipline and to equip you with the knowledge and skills 
to make a real difference. 

I look forward to welcoming you to the institute in the year 2020. 

                                             

National Institute of Plantation Management has been able to constantly re-invent its own 

the motto of the institute a reality since its inception 40 years ago. Further the motto of 
the institute, “Center for Excellence”, inspires the drive of seeking knowledge in all its ways 
and forms. The Institute, through its academic division and a myriad of newest initiatives 
is able to sustain this pursuit of knowledge and is the ideal place for students to achieve 

environment along with excellent infrastructures, the institute ensures that students are 
provided with the best environment to learn and grow in. We seek to prepare our young 
generation in a manner that when they leave the NIPM, they are well-rounded individuals, 
ready to take on challenges in the plantation industry. 

It is wonderful to look back at the last few years at the NIPM, where there is so much to 
feel proud of and so much to celebrate. The last few years have been extremely successful 
and satisfying in terms of accomplishments and accolades in academic functions and 
infrastructural development. The phenomenal academic/professional development of our 
students has always added glory to the institute by securing a monopoly of the industry. The 
institute has a tradition of excelling in sports and extracurricular activities, in which our 
students continue to bring us laurels at greater heights. The success of NIPM in all spheres is 
the combined product of all our efforts.

The Plantation Education System is expected to provide adequate skilled human resources 
equipped with modern knowledge and technical skills to cater to the global challenges in the 
plantation sector as well as to the fast growing national economy. The main objective of the 
National Institute of Plantations Management (NIPM) is to provide adequate opportunities 

knowledge society to inculcate values, motivation and skills in the art of modern planting. 
We aim to provide opportunity for students to update knowledge in the subject, technology, 
and acquire new methods of curricular transactions in each area of their chosen disciplines.
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This prospectus is designed to welcome prospective students on the journey of seeking 

are presented in this prospectus, there are hundreds of wonderful opportunities hidden 
for so many students who will become experts at the end of the respective programs. We 
are empowering our students with a passion of plantation management, and its power to 
communicate, to entertain and to show their competencies in this academic year too, despite 
the global pandemic situation. 

In conclusion, I would like to note that the prospective planters and crop management 
professionals espouse in continuing studies through various virtual and contact classes due 
to health guidelines. Nevertheless we are on a mission to inculcate versatility in development 
of the dynamic and branded personalities of NIPM in the academic year 2021 too, despite the 
global pandemic, through our well designed academic as well as professional preparations. 

Finally I wish you all a successful academic year. 
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The National Institute of Plantation 
Management is under the purview of 
the Ministry of Plantation which is the 
professional body of  the Government of Sri 
Lanka, established in 1979 by NIPM Act No. 
45 of 1979 with focus to elevate professional 

Plantation Management & Supervisory 
personalities in the industry.  The Institute 

who successfully complete the educational 
courses. NIPM is the only professional 
institute in the plantation industry which is 
empowered by the amendment of Act No 5 
of 1987 to award professional memberships 
to eligible professionals in the industry.  
The academic mainstream is available for 
management of Small Holder ventures with 
the same criteria. Wide opening is made 
available for young school leavers to join 
the NIPM and gain competency theoretically 
and practically on in-house training at 
plantations and other related organizations.

The Board of Governors do monitor and 
supervise each and every activity executed 
by NIPM with dignity in academic criteria 
as a high degree professional and academic 
body appointed by the Ministry of Plantation.
NIPM arguably offeres impetus to the 
nation through its well-earned progressive 
path. The NIPM has made available 
infrastructure facilities to the best state-of-
the art environment, digitalized laboratories, 
accommodation facilities with restaurants, 
air conditioned auditoriums for student 
comfort also paramount importance. 
Highly professionalized lectures and 

set out by competent Staff at the institute 
along designed course agendas suited for 
progressive enhancement of knowledge of 
educationists positively.

too, are assigned in lecturing where needed 
internationally.  The NIPM is located 05 km 
away from the Athurugiriya interchange or 
05 km away from the Kaduwela interchange 
of the outer expressway. Its location 24 km 
away from the commercial city of Colombo 
provides ideal eco-surrounding for training 
and allied activities.

It works as a trainer and a teacher to all 
categories of personnel, both executives 
and non-executives in the perennial crop 
plantations including small holders. The 
institute assists to increase productivity 
of the human factor by developing their 
competencies and attitudes. 

Facilities available

The institute has all the infrastructure 
facilities required for an Educational 

situated at Athurugiriya has three (03) 
lecture halls, a printing unit, an audio visual 
section, a library with over 4000 books, a 
large auditorium which has seating facilities 
for 200 persons at a time, a hostel with 
accommodation facilties for 60 persons, 

The NIPM maintains two regional centres 
namely Bogawanthalawa and Deniyaya, to 
cater to up country and Southern Province 
human resource and skill development 
including the small holding sector as well.
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The National Institute of Plantation 
Management is unique in its manifesto 
and  invites exuberantly those interested in 
professional management with academic 
credentials, to set themselves in for career 
progress and deliver optimum results 

individual is assigned.

Board of Governors

As per the Act the Board of Governors 
comprises the following members;

Chairman, National Institute of Plantation 
Management
Director, National Institute of Plantation 
Management
Director, Tea Research Institute
Director, Rubber Research Institute
Director, Coconut Research Institute

Appointed Members

A representative from the Tea Small Holdings 
Development Authority
A representative from The Planters’ 
Association of Ceylon
One (01) representatives from the Ministry 
of Plantation Industries
A representative from the Treasury
A representative from the Federation of Tea 
Smallholdings Development Societies
A representative from the Private Tea Factory 
Owners’ Association
A representative from the Thurusaviya Fund
A representative from Coconut Growers’ 
Association
Two (02) union representatives nominated 
by the Minister of Plantation Industry.
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The functions of NIPM can be divided into 

(a) Conducting academic courses 
 Degree     

- B.Sc. in Plantation                               
 Management (External)

 Higher Diplomas -  
- Plantation Extension Management   
- Plantation Crop Technology

 Diplomas 
- Plantation Management
-  Plantation Extension Management
- Plantation Crop Technology
-   Plantation Management &    
 Technology

 Professional Programmes  
-  Tea Manufacture & Factory 
 Practices
-  Rubber Manufacture & Factory   
 Practices

   
-   Plantation Accounting & Fin.  & Cost  
 Mgt.
-  Book-keeping & Plantation   
 Accounting

 - Micro Finance

   NVQ Courses 

 

b) Conducting training programmes in 
different subjects  relating  to plantation 
management

 Various workshops, seminars, 
symposium  etc.

Skill Development Training 

and other categories of personnel 
working in the sector.

Smallholder Development 
Programmes

Technical  Development 
Programmes

Management Development 
Programmes

Staff Development Programmes

(c) Providing research and consultancy 
services in plantation management 
and conducting aptitude tests / 
examinations for selecting and 
promoting employees for public and 
private sector organizations.

(d) Issuing publications (plantation 
journals,  newsletters, student 
manuals of training programmes, text 
books and other periodicals etc.)

(e) Conferring professional membership 
to eligible plantation executives.  
(Honorary Member, Fellow Member, 
Associate Member and Student 
Member)
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Academic Board     
Each programme is reviewed by competent and experienced 

Board / Study Boards after having careful evaluation.

Academic Board Members

Director/CEO, NIPM

Head of  Training, NIPM

Two representatives from the Plantation Industry

Representative from the Ministry of  Vocational Training & 
Skills Development 
Representative from the University Grants Commission

Representative from the TVEC

Director, Non State Higher Education Division

Director, Tea Research Institute

Director, Rubber Research Institute

Director, Coconut Research Institute

Director, Sugarcane Research Institute

Resource Staff

experience and acceptability to the industry after having a careful 
evaluation for respective training programmes
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Physical Resources Supporting the Delivery 
of Programmes

The physical environment of an educational 
institute plays a vital role especially as it 
caters  to the education of students. To support 
the successful delivery of the courses NIPM 
maintains required amenities and facilities to 
meet the standards.

NIPM is in line with the modern day students 
requirements with its physical environment 
facilities.

Lecture Rooms and Facilities

All lecture halls are equipped with modern 
teaching aids for comfortable learning 
environment for the students to acquire 
knowledge without any disturbance. The 
lecture halls have the space capacity ranging 
from 30 to 60 students. The auditorium 
consists of a 200 seating capacity.

Library and Information Services

Library services required by the NIPM 
students emphasize electronic access to 
various research collections. This plan 
optimizes the ‘anytime, anywhere’ concept of 
access to digital resources, while maintaining 
convenient access to print materials.

Laboratory Facilities

NIPM has one computer laboratory with 
facilities including the Internet. There are 
30 computers available for students for 
their educational purposes with all modern 
facilities.
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Research and Development Centre

A Research and Development (R&D) Centre 
at NIPM facilitates the development of new 
products or processes and improves existing 
products/processes of the plantation industry.

Students are granted the opportunity to 
conduct research with respective module 
lecturers.

Accommodation Facilities

The Institute has adequate accommodation 
facilities that are required for an educational 
and training Institute. Hostel facilities can be 
provided for 60 persons.

Learning Center

practical needs of current diploma students 
and prospective planters in the country in 
order to familiarize with all tea manufacturing 
operations. This Centre is equipped with 
modern tea manufacturing machineries and 
an excellent tea tasting room, which can 
accommodate 20 students at a time.

Regional Centres
Bogawanthalawa Regional Centre

The regional Centre of NIPM which is located 
in Theresia Estate, Bogawanthalawa is an 
improved center with modern facilities.  
Auditorium with a capacity for nearly 100 
persons and two medium size lecture halls 
which can be accommodated around 50 in each 
are available. The hostel at Bogawanthalawa 
provides accommodation facilities for nearly 
70 people at a time.

Deniyaya Regional Centre
Established in 2018 at Diyadawa 
to provide training programmes / 
facilities for Southern province. Can be 
accommodated 40 students at a time
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Management Staff of the Institute

Academic Division

Mrs. S.N. Illanganthilake
Head - Academic  Affairs

Training Specialist (Agri. Econ)

Mr. P.H. Jayathilake
Training Specialist
 (Actg. & Fin.Mgt)

Mrs. Ruvini N. Lokuhetti
Training Specialist (Mgt.)

Mr. C. WeerakoonMr. Lahiru Kulasekera

Mr. A.L.A. Asoka Siriwardana
Chairman

Dr. Prasad Dharmasena
Director / CEO

Mrs. I. Jayasuriya

(Exam & Coordination) 

Mr. H.M.V.S. Bandara

(Acc. & Fin. Mgt.) 

Mr. N.S. Hettiarachchi
Librarian



National Institute of Plantation Management Prospectus - 2021     13

 

Accounts / Finance & Audit Division

NIPM Team

Mr. L. D. J. Priyantha
Accountant Internal Auditor

Administration Division

Mr. M. R. L. Jayantha Mr. L. Bandaranayake
Hostel Manager 
(Athurugiriya )
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ACADEMIC /PROFESSIONAL
PROGRAMMES
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B.S Sc. 01

TARGET GROUP : 

Executives of the plantation sector or institutions related to the plantation or agriculture 
sector or proprietary planters of above 18 years of age possessing any one of the following 
requirements may apply for admission.

a) Higher National Diploma in Plantation Management (HNDPM) with one (01) year 

 or
b) National Diploma in Plantation Management (NDPM) or National Diploma in Plantation 

Extension Management (NDPEM) with two (02) years working experience in the relevant 

 or
c) Any other Diploma (approved by the senate) of which the minimum duration should be 

twelve months and awarded by a recognized institution related to agriculture, with three 

 or
d) Three (03) passes in G.C.E. (A/L) examination either in bio-science or agriculture or 

mathematics or commerce stream or Advance Level examination of Edexcel or Advance 
Level examination of Cambridge with four (04) years working experience in the relevant 

COURSE CONTENT 

Year I  Tea manufacturing, processing & value addition
 Principles of  marketing
 Principles of  plant nutrition and fertilizer use
 Principles of pest and weed management
 Plant pathology and quarantine
 Principles of economics
 Tea agronomy
 Climate change impact mitigation and 

adaptation          

Academic & Professional Programmes

 Botany of crops
 Basic mathematics
 Principles of crop physiology
 Principles of ecology  
 Principles of agricultural chemistry
 Principles of soil science
 Fundamentals of management
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Year II

 Information and communication 
technology

 Applied statistics
 Rubber agronomy
 Rubber manufacturing, processing & 

value addition
 Irrigation and watershed management
 Soil & water degradation, conservation 

and renovation
 Cropping patterns and crop 

 Agribusiness and entrepreneurship
 Coconut agronomy
 Coconut manufacturing, processing & 

value addition
 Oil palm agronomy and processing
 Agricultural development and policy
 Farm power and machinery 

management
 Plantation forestry
 Organic Farming

Year III

 Energy and waste management
 Quantitative techniques in plantation 

management
 Agronomy and processing of minor and 

potential plantation crops
 Exports agricultural crops agronomy 

and processing
 Poultry and dairy management
 Agricultural projects analysis and 

management
 Agricultural marketing and prices

 Application of bio-technology in 
plantations

 International trade and business
 Financial and management accounting
 Human resource planning and 

management
 Agricultural extension and 

communication
 

 Management information system and   
commerce

 Special project

DURATION    

MEDIUM  : English

VENUE  : NIPM & Wayamba University of  Sri Lanka  

FEE  : Rs. 200,000/- (to be paid in 5 installments)

TIMING  : January  2021

COORDINATOR : Mrs. Ruvini N. Lokuhetti                                    
   Tel. No. 070-3455784

Academic & Professional Programmes
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NDPM ND 01

TARGET GROUP : 

Superintendents, Asst. Superintendents of estates, Executives of plantation companies, 
private estates, Planters / Proprietors attached to tea, rubber & coconut smallholder sector 
/ livestock development / animal husbandry, cashew, export agricultural crops / sugarcane 

eligible to apply for this diploma course.

and mathematics at not more than two (02) sittings and two (02) years experience in the 

or
Six (06) years experience (excluding the creeping / training period) as a Planter or an 
Executive in a recognized plantation or plantation organization or an Owner / Manager of a 
private estate / factory
 

OBJECTIVES :

 To upgrade professional and managerial skills of plantation executives towards 
their career development in the plantation sector.

 To improve productivity and quality of output in the plantation sector by enhancing 
technical and managerial competence

 To prepare candidates towards obtaining Degrees

COURSE CONTENT
   No. of Credits

General Management   3 credits
Human Resource Management   3 credits
Strategic Management and Marketing   2 credits
Basic Botany and Plant Science   3 credits
Agronomy and Plant Ecology   3 credits
Plant Protection and Fertilizer Management   3 credits
Plantation Machinery and Bio-System Engineering  1 credit

Academic & Professional Programmes
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GIS and remote sensing 2 credits
Quality Management 2 credits
Research Methodology – case study 8 credits
 Social Development 3 credits

General aspects of tea and tea agronomy 4 credits
Tea Technology 2 credits
General aspects of rubber and rubber agronomy 4 credits
Rubber Technology 1 credit
Coconut agronomy and processing 3 credits
Coconut processing 1 credit
Animal Science and Livestock Development 1 credit
Export Agriculture Crops 2 credits
Sugar agronomy & processing 1 credit
Cashew agronomy & processing 1 credit
Oil Palm agronomy & processing 2 credits
Total 60 credits 

*  The subject of Accounting and 
Financial Management will 
be exempted for those who 
have completed CCAFM

METHODOLOGY : 

DURATION :

MEDIUM : English

VENUE : NIPM - Athurugiriya and other crop related institutes 

FEE :    Rs. 130,000/- per participant, payable in three    
  (03) installments.

TIMING :  November  2021

COORDINATOR : Mrs. S. N. Illanganthilake 

  Tel. No. 070-3455785      

 

Academic & Professional Programmes
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Higher National Diploma in Plantation Extension 
NDPEM NVQ 

NDPEM ND 
03 NVQ

ELIGIBILITY :

NVQ LEVEL 05

of Prior Learning) system of NAITA]

NVQ LEVEL 06

OBJECTIVES  :

NVQ LEVEL 05

To upgrade the academic status of extension personnel by using the following methods in 
order to be better equipped in handling crop-based extension programmes

(i)   Training on  theoretical  and practical aspects of extension activities 

obstacles/problems and suggest remedial measures

(iii)  To prepare candidates towards obtaining the Higher National Diploma ( NVQ Level 06) 

NVQ LEVEL 06

To gain in depth competencies in order to perform at Supervisory Level in the plantation 
extension services

To prepare candidates towards obtaining a Degree in Plantation Extension Management

Academic & Professional Programmes
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DURATION : NVQ LEVEL 05
  24 months - lectures to be conducted  over 02 weekends 

  NVQ LEVEL 06

  24 months - lectures to be conducted  over 02 weekends per month 
  (Saturday and Sunday)

MEDIUM : Sinhala/English

VENUE : NIPM - Athurugiriya and other related crop related 
  institutes 

FEE : ( Can be paid in 5 installments )
( Can be paid in 5 installments )

  
  etc.)

TIMING : 

COORDINATOR :     Mrs. Ruvini N. Lokuhetti
       Tel. No. 070-3455784

COURSE CONTENT  

 Introduction of Plantation Export 
Agricultural and other Potential Crops 

 Tea Cultivation
 Rubber Cultivation
 Coconut Cultivation
 Sugarcane Cultivation
 Export Agriculture Crops Cultivation
 Other Potential Crops (Gliricidia, 

Cashew,  Other palm crops) Cultivation
 Extension Education
 Introduction to Management 
 Workplace Information Management
 Workplace Communications 

Management

 Extension Programme 
Development

 Development of Communication 
and Teaching aids

 Extension Programme 
Implementation

 Machinery and Equipment for 
Cultivation and Primary processing

 Introduction to Field research & 
Adaptive trials

 Finance Management and 
Accounting

 Fundamental of Social Economics, 
Social Psychology and Rural 
Sociology

 Planning and Scheduling work at 
workplace

Academic & Professional Programmes
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Higher National Diploma in Plantation Crop Technology                                     
ND NVQ

TARGET GROUP :

OBJECTIVES : 

 To upgrade competencies of students in plantation crop technologies

 To prepare candidates towards obtaining a Degree in Plantation crop technology

COURSE CONTENT 

Semester I

 Rubber  Cultivation -II

 Rubber processing - II

 Export Agriculture Crop production  -  II

 Sugarcane production

 Cashew production & processing -II

 Introduction to laboratory research

 

 Agricultural sales & marketing 
management

 Cleaner production

 Plantation Eco Tourism

 Plantation Forestry

 Project Analysis

 Workplace communication management

 Problem solving & Decision making

 Team work & Leadership

Semester II

 Tea Cultivation - II

 Tea Processing - II

 Coconut Cultivation -II

 Coconut processing - II

 Productivity & Quality Management 
in plantations 

 Managing human resources

 Palmyrah production & processing

 Oil palm production & processing

 Financial management

 Agricultural business management

 Technological innovations in 
plantations

 Entrepreneurship development

 Creating & maintaining a learning 
culture at workplace

Academic & Professional Programmes
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DURATION : 01 year   -  Course work 

  6 months -  In-plant training

MEDIUM : English

VENUE : NIPM - Athurugiriya

FEE : Rs. 125,000/- per participant 

TIMING : March 2021

COORDINATOR :     Mr. Chanaka Weerakoon
  Tel. No. 071-9708664

Academic & Professional Programmes
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ND
NVQ

TARGET GROUP :

G.C.E (A/L) passed students  or those who have NVQ level 4 

OBJECTIVES : 

 To develop competencies of students in plantation crop technology

 To prepare candidates towards obtaining a NVQ Level 6 in Plantation crop technology

COURSE CONTENT 

Semester I

 Principles of Plantation Crop Technology

 Basic  Agricultural Science

 Functions of soil related to plantation crops

 Crop Production Technologies

 Tea Cultivation - I

 Tea Processing - I

 Rubber Cultivation - I

 Rubber Processing - I

 Coconut Cultivation - I

 Coconut processing - I

 Cashew Cultivation & Processing - I

 Export Agriculture Crop Production - I

 Introduction to GIS and Remote Sensing

 Performance in the Workplace

 Workplace Communication Management - Tamil & English Language

Semester II

 Agro meteorology & soil science

 Introduction to management & 
organization

 Nursery Management

 Land soil & water management

 Principles of plant protection

 Principles, operation & 
maintenance of Agricultural 
Machinery & infrastructure

 Agricultural extension education

 Workplace information 
management

 Planning & scheduling work at 
workplace

Academic & Professional Programmes
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DURATION : 01 year   -  Course work        

  6 months -  In-plant training  

MEDIUM : English/ Sinhala

VENUE : NIPM - Athurugiriya

FEE : Rs. 125,000/- per participant 

TIMING : February 2021

COORDINATOR :     Mr. Chanaka Weerakoon
  Tel. No. 071-9708664

Academic & Professional Programmes
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Diploma in Plantation Management  & Technology                                               
ND 06

TARGET GROUP :

School leavers  who are interested to pursue a career in the plantation industry

ELIGIBILITY :

G.C.E. (O/L) Examination in six (06) subjects with three (03) credit passes including Maths, 
Science & English Language in not more than two sittings.
and
G.C.E. (A/L) Examination three (03) passes (in any  stream) 
or
A diploma in agriculture from a recognized institution.

OBJECTIVES : 

 To introduce plantation management and provide training in theoretical, technical 
and managerial aspects of plantation agriculture with a view to developing a 
competent planter.

 To assist plantation companies in identifying and selecting appropriate young 
candidates as Asst. Managers / Asst. Superintendents.

COURSE CONTENT :

Stage I 

 Introduction to the Plantation Industry
 Principles in Plant Science 
 Languages ( English & Tamil)
 Plantation Ethics and Culture 
 Tea Cultivation & Tea Manufacture 

 Rubber Cultivation & Rubber 
manufacture

 Coconut cultivation & Coconut 
processing 

 Oil palm cultivation and processing  

Academic & Professional Programmes
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 Sugarcane cultivation and processing 
 Cashew cultivation & Processing 
 Agro-forestry systems for plantation industry 
 Management
 Social development and quality of work life 
 

management 

DURATION 

MEDIUM : English

VENUE 

FEE : Stage I - Rs. 300,000/- per participant     
  (inclusive of lectures, practical and training materials etc.)
  Stage II - Rs. 25,000 per month has to be paid to the estate   

  in-plant training period.

TIMING : September 2021

COORDINATORS : Mr. P. H. Jayathilake       
  Tel. No. 070-3455783    

    

 IT and GIS 
 Research Methodology 
 First aid and occupational safety 
 Soil conservation and management
 Agriculture machineries and 

engineering  
 Quality mgt. and standards 

Stage II - 

In - plant training 

Academic & Professional Programmes
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NVQ

TARGET GROUP :

School leavers who are willing to pursue a career  in the plantation  sector as Tea Factory 

ELIGIBILITY :

G.C.E. (O/L) examination
Age Limit - below 23 years

OBJECTIVES :

 To provide training opportunities on the technical and management aspects of tea 
manufacture

 

information is used for decision making and performance monitoring at factory 
level.

 

COURSE CONTENTS :

 Withering of green leaf

 Rolling 

 Firing dhool

 Grading, packing & dispatch tea

 Maintenance of tea machinery & equipment

 Perform supervisory / administrative functions, contribute to human resource 
management & development module

Academic & Professional Programmes
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DURATION         

MEDIUM : Sinhala / English

VENUE : NIPM 

FEE : Free of charge

TIMING : September 2021 

COORDINATOR : Mr. H. M. V. S. Bandara
  Tel. No. 071-1033509                

   

Academic & Professional Programmes



National Institute of Plantation Management Prospectus - 202132

NVQ

TARGET GROUP :

School leavers who are willing to pursue a career in the plantation  sector as Tea Field 
 

ELIGIBILITY :

G.C.E. (O/L) examination 
Age Limit - below 23 years

OBJECTIVES :

 To introduce agricultural practices, estate management and provide training in 
theoretical, technical and managerial aspects on plantation agricultural towards 

 To assist plantation companies and estates in identifying and selecting appropriate 

COURSE CONTENT : 

 Tea nursery techniques

 New clearings

 Mature areas

 Administrative and operational records at divisional level

 Plucking of green leaf

 Handling of green leaf and post-harvest conditions

 Perform supervisory / administrative functions

 Development of human resources

Academic & Professional Programmes
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DURATION :   

MEDIUM : Sinhala / English

VENUE : NIPM 

FEE : Free of charge

TIMING : September 2021 
 
COORDINATOR : Mr. H. M. V. S. Bandara
  Tel. No. 071-1033509    

Academic & Professional Programmes
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Professional Programme in Tea Manufacture and Factory 

TARGET GROUP :

Executives and proprietors with  at   least two (02) years experience in the tea industry.

OBJECTIVES : 

 To impart theoretical/practical knowledge in tea manufacture, factory management, 
quality improvement and marketing.

 To prepare candidates towards obtaining professional membership of NIPM

COURSE CONTENT 

 Basic sciences

 Introduction to tea industry and tea 
technology

 Green leaf handling  in relation to tea 
manufacture

 Withering

 Rolling and roll breaking

 Rolling programme

 Fermentation

 CTC manufacture

 Drying, sifting, grading and packing

 Tea tasting terminology

 Marketing of made tea

 Management and record keeping

 Costs, cost control and labour 
deployment 

 Tea factory and machinery maintenance

 Energy management

 Industrial health and safety

 Tea quality management

 Factory machinery maintenance 

Academic & Professional Programmes
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DURATION 
 Written examination - 04 weeks after  the pre-examination 

training
 Oral  examination - 04 weeks after the written examination.

MEDIUM : English

VENUE : NIPM - Athurugiriya

FEE : Rs. 45,000/- per participant 
  
  examination and full board facilities)

TIMING : July  2021

COORDINATOR :     Mr. Chanaka Weerakoon
  Tel. No. 071-9708664 

Academic & Professional Programmes
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Professional Programme in Rubber Manufacture and Factory  
PE 02

TARGET GROUP :

Executives and proprietors with at least two (02) years experience in the rubber industry.

OBJECTIVES : 

 To impart theoretical/practical knowledge and skills in rubber manufacture, 
factory management, quality improvement and market requirements

 To prepare candidates towards obtaining professional membership of NIPM

COURSE CONTENT : 

 General aspects of rubber industry

 Composition & preservation of  latex

 Chemicals used in raw rubber processing

 Latex weighing and metrolac reading

 Drying towers & crepe rubber manufacture 

 Ribbed Smoked Sheet (RSS) manufacture 
        and their defects

 Smoking and smoke houses

 Defects in sheet rubber manufacture

 Centrifuged latex

 Manufacture of rubber products

 Latex based products       

 Dry rubber based products

 Value added grades/special grades

 Rubber wood industry

 

 Rubber discolourations 

 Defects in grading and packaging of 
rubber

 

 Domestic and global trends in 
marketing of rubber

 Factory management, industrial 
health, factory hygiene and safety

 Rubber machinery and 
maintenance

 Quality management  

 Cost control and labour deployment

Academic & Professional Programmes
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DURATION 
 Written examination  - 04  weeks after the pre-examination 

training 
 Oral examination  - 04 weeks after the written examination

MEDIUM : English

VENUE : NIPM - Athurugiriya and RRI - Agalawatta 

FEE : Rs. 30,000/- per participant      
  
  examinations and full board facilities)

TIMING : August  2021

COORDINATOR : Mr. P. H. Jayathilake
  Tel. No. 070-3455783

Academic & Professional Programmes
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Professional Programme in Coconut Processing                                      
PE 03 

TARGET GROUP :

Any interested party attached to the coconut industry

OBJECTIVES : 

 To improve theoretical / practical knowledge and skills in  processing and 
marketing of coconut products

COURSE CONTENT : 

 Fundamentals of coconut palm

 Manufacture of copra

 Extraction of coconut oil

 Coir products

 Desiccated coconut

 Other coconut kernel products

 Coconut wood processing and utilization

 Products from coconut palm sap

 Utilization of coconut shell

 Utilization of coconut water

 Coconut as a source of energy

 Environmental aspect of coconut production

 Labor and management aspects of coconut production

 Social and environmental features of coconut production

Academic & Professional Programmes
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ELIGIBILITY :

processing of coconut products and marketing of allied products.

DURATION :

(a) Pre-examination training

 First Module - 06 days; residential

 Second Module - 03 days; residential

(b) Examination

 Written Examination (01 day) to be conducted 03 weeks after pre-examination   
 training; residential

 Oral Examination (01 day) to be conducted 02 weeks after written examination;   
 residential

DURATION : Sinhala and English

VENUE : NIPM Athurugiriya/ CRI Lunuwila 

FEE : Rs. 45,000/- ( inclusive of lectures, training materials and meals)

TIMING : September 2021

COORDINATOR : Mr. Chanaka Weerakoon
  Tel : 071-9708664

Academic & Professional Programmes
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DURATION (non-residential)
(non-residential)

VENUE : NIPM - Athurugiriya

FEE : Rs. 10,000/- per participant

TIMING : May 2021

COORDINATOR : Mr. Lahiru Kulasekera
  Tel : 071-0831465      

Academic & Professional Programmes

A special Seminar for assisting 
in preparation of the examination 
can be arranged at the request of 

participants. 
An additional cost will be 
charged for the seminar 

TARGET GROUP :

Plantation Executives

OBJECTIVES  :

 

 To prepare candidates towards obtaining professional membership of NIPM.

METHODOLOGY :

The examination comprises a written 
test and an oral test. The board of 
study consists of three (03) university 
professors for each language 
component.   The examination will 

approved by the governing board of the 
NIPM.  
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TARGET GROUP :

Staff attached to Plantation, Agro based, Livestock, Forestry industries and other interested 
parties

OBJECTIVES :

 To upgrade knowledge and skills of executives and non-executives for effective 
supervision and better Financial Management to achieve higher productivity and 

 To develop and understand the concepts involved in Accounting & Financial 
Management

 To enhance the performance in their respective careers in the Plantation Industry.

 To increase productivity in the sector by applying modern Accounting & Financial 
Management techniques.

COURSE CONTENT :

MODULE I - Financial Accounting

MODULE II - Cost Accounting

MODULE III - Plantation Accounting 

MODULE IV - Auditing & Taxation

MODULE V - Management Accounting

MODULE VI - Information Technology in Financial Management

MODULE VII - Management Corporate Governance and Ethics

MODULE VIII - Marketing and People Management

Academic & Professional Programmes
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DURATION 

MEDIUM : English

VENUE : NIPM - Athurugiriya / Regional centres - Bogawantalawa &   
  Deniyaya 

FEE : Rs. 75,000/- per participant (inclusive of lectures, practical,   
  course materials, examinations and full board facilities)  

*  This programme can be arranged at respective regions. Cost per 
participant is negotiable for a  group of minimum of 20 participants.   

TIMING : November 2021

COORDINATOR : Mr. H. M. V. S. Bandara
  Tel. No.  071-1033509

The module on Financial Management of the NDPM will be exempted for those who 

Academic & Professional Programmes
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TARGET GROUP :

Personal attached to Tea Manufacture and Marketing or school leaves (Passed Advanced 
Level in any stream)

OBJECTIVES : 

 To provide a wide spectrum of knowledge in tea tasting

 

 To enhance the skills in tea tasting

 

Academic & Professional Programmes

COURSE CONTENT :

 Introduction to the tea industry

 Introduction to tea tasting

 Tea value chain and its 
functioning

 Tea manufacturing and tea 
chemistry

 Role of Tea Taster

 Tea grades and tea grading

 Tea value addition

 Tea terminology

 Tea tasting practicum and sensory 
skills

 Tea evaluation and scoring

 Record keeping

 Tea pricing and auction procedure

 Role of tea broker, buyer and exporter 
in the tea value chain

 

to tea

 Regulations in the tea industry

 

 New trends in tasting

 Business communication
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Academic & Professional Programmes

DURATION 

MEDIUM : English

VENUE : NIPM - Athurugiriya 

FEE : Rs. 98,900 /- per participant                                                                                       

  (Inclusive of lectures, training materials and full board facilities)

TIMING : July 2021  

COORDINATOR : Mr. Lahiru Kulasekera

  Tel : 071-0831465
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TARGET GROUP :

Non- executives attached to plantations and agro-based industries or any interested parties

OBJECTIVES : 

 To  impart   knowledge  and  develop skills  of  estate   staff   engaged  in  book-
keeping and accounting.

 To improve the quality of record keeping and provide necessary information to 
management  for effective decision making.

COURSE CONTENT : 

Module 1 - Financial Accounting
Module 2 - Cost  Accounting
Module 3 - Plantation  Accounting
Module 4 - Auditing & Taxation
Module 5 - Information Technology

DURATION 

MEDIUM : English / Sinhala / Tamil

VENUE : NIPM - Athurugiriya / Regional centres -   
  Bogawantalawa & Deniyaya 

 FEE :
   practicals, course  materials, examinations and full 

      * This programme can be arranged at respective regions.
  Cost per participant is negotiable for a  group of minimum of 
  20 participants.  

TIMING : September 2021

COORDINATOR : Mr. P.H. Jayathilake
  Tel. No. 070-3455783

Academic & Professional Programmes
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TARGET GROUP :

OBJECTIVES : 

 

 

develop solutions from moral, professional and the academic perspectives

 To instill a problem solving attitude and business ethics in the practices of Micro 

COURSE CONTENT :

 

 

 

 Delinquency & Credit risk

 

 

DURATION 

MEDIUM : Sinhala/English

VENUE : NIPM - Athurugiriya 

FEE : Rs. 35,000/- per participant                                                                                       
  (inclusive of lectures, course materials, examinations and full   
  board facilities)

TIMING : November 2021  

COORDINATOR : Mr. H. M. V. S. Bandara

  Tel. No.  071-1033509

Academic & Professional Programmes
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TECHNICAL DEVELOPMENT
PROGRAMMES
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TECHNICAL DEVELOPMENT PROGRAMMES

TARGET GROUP :

Personnel attached to tea manufacture & marketing 

OBJECTIVES : 
To enhance the knowledge & skills of participants in tea grading, tasting and marketing

COURSE CONTENT : 
 Introduction to international market requirements of made tea 

 Introduction to tea grading and tasting

 New techniques of tea grading       

 Value addition & marketing of made tea

 Practical session on grading  of made tea        

 Practical session on tea tasting

 Relationship between tea grading / tea tasting & market price

DURATION 

MEDIUM : Sinhala / Tamil / English

VENUE 

FEE 

  * This programme can be arranged at respective regions. Cost
  per participant negotiable for a  minimum of 20 participants.   

TIMING                    : March  2021

COORDINATOR : Mr. Lahiru Kulasekera
                                             Tel. No.  071-0831465
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MANAGEMENT  DEVELOPMENT
PROGRAMMES (Demand Driven)
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TARGET GROUP :

Personnel  attached to any public / private sector organizations

                                                                                                                                                         

OBJECTIVES : 
 To strengthen the knowledge and skills of participants towards developing positive 

attitudes

 To re-engineer the thought processes of participants to become more effective in a 
challenging work environment

 COURSE CONTENT : 

 Understanding attitudes & recognize the importance of attitudes

 Learning the power of attitude and develop towards a “Yes, I can”                                                                 
approach 

 Meditating and relaxation

 Trust building

 Creative thinking

 Team building

 Problem solving

 Fun and entertainment activities

Training methodology

A practical workshop with experiential learning group and individual assignments, group 
work, OBT activities, games, success stories, discussions and many more best training 
techniques.

Contents and duration can be changed according to the requirements of clients.

Areas
Leadership Development

Change Management

Development of Communication 
Skills

Personal Development

Management Development Programmes
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DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM - Athurugiriya / Regional centres - Bogawantalawa &  
  Deniyaya / any other requested place   

FEE : Rs. 5,000/- per participant      
  (inclusive of lectures, training materials and full board facilities)
  * This programme can be arranged at respective regions. Cost 
  per participant negotiable for a  minimum of 20 participants. 

TIMING : At the requests of plantation sector / other organizations

COORDINATOR : Mrs. Ruvini N. Lokuhetti
  Tel. No. 070-3455784

Management Development Programmes
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TARGET GROUP :

Personnel attached to any public / private sector organizations

                                                                                                                                                         

OBJECTIVES : 
To provide participants with learning opportunities to acquire competencies that will enable 
them to use various techniques for improving productivity & quality in their respective 
organizations 

COURSE CONTENT :  
 Concept of quality control & productivity

 Measurement of productivity and quality

 

 Productivity improvement techniques    5 “S” 
       KAIZEN 

 

Content and duration can be changed according to the requirements of the clients

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM - Athurugiriya,  NIPM - Bogawanthalawa & Deniyaya

FEE 

  * This programme can be arranged at respective regions. cost  
  per  participant negotiable for a  minimum of 20 participants.

TIMING : At the requests of plantation sector / other organizations

COORDINATOR : Mrs. Ruvini N. Lokuhetti

  Tel. No. 070-3455784 

Management Development Programmes
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SKILL DEVELOPMENT
PROGRAMMES
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TARGET GROUP :

Field staff  attached to Tea, Rubber, Coconut Plantations, oil palm, export agriculture and allied 
crops  

OBJECTIVES : 
 To  upgrade skills in using modern methods and techniques for improving 

 To improve planning, organizing and effective utilization of resources 

COURSE CONTENT :  
Technical Module

 General aspects of  plantation crops (Tea, Rubber, Coconut & Oil palm)

 Nursery techniques, pre and post planting practices and aftercare (Tea, Rubber, 
Coconut)

 Land preparation and fertilizer application (Tea, Rubber, Coconut)

 Pest, disease and weed control  (Tea, Rubber, Coconut)

 Harvesting techniques  (Tea, Rubber, Coconut)

 

 Caring and protection adult plant

 Transportation of harvest

 Inter - cropping

Management Module

 Management of change

 Labour planning and utilization 

 Aspects of worker welfare and safety

 Leadership and motivation

 Effective communication

Skill Development Programmes
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DURATION 

MEDIUM : English / Sinhala / Tamil

VENUE : NIPM - Athurugiriya /  Regional centres - Bogawanthalawa &  
  Deniyaya

FEE : Rs. 35,000/- per participant      
  
  full board facilities)

TIMING : September 2021 

COORDINATOR : Mr. P. H. Jayathilake     

  Tel. No. 071-4455783      

           

Skill Development Programmes
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TARGET GROUP :

Tea factory staff

OBJECTIVES : 

 
and productivity in tea manufacture

 To familiarize participants with modern technologies and improved methods in tea 
manufacture, factory management and create awareness of market expectations

COURSE CONTENT  : 
Technical / Management / Marketing Modules

 General aspects of tea manufacture

 Tea manufacturing process 

 Recent advanced methods in tea processing 

 Energy management in tea factories

 CTC manufacture

 Machinery and machinery maintenance

 5 S system, T.Q.M. and HACCP 

 Tea tasting and chemical composition of tea

 Productivity improvement, employee relations and worker motivation
 Inventory control and management

 Record keeping procedures

 Cost control techniques

 Effective communication in tea factory management

 Marketing requirements of made tea

 Value-addition and innovative marketing

 Tea auction procedures

 

Skill Development Programmes
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DURATION 

MEDIUM : Sinhala / Tamil / English

VENUE : NIPM - Athurugiriya / Regional centres -Bogawantalawa /   
  Deniyaya  

FEE : Rs. 20,000/- per participant     
  (inclusive of lectures, visits to tea factories, tea auction & buyers   
  house,  course  materials, full board facilities and transport)

TIMING : May 2021 

COORDINATOR : Mr. Chanaka Weerakoon   
  Tel. No. 071-9708667  
   

Skill Development Programmes
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TARGET GROUP :

Rubber factory staff attached to rubber plantations

OBJECTIVES : 

 To upgrade the knowledge and know-how in processing latex

 
of rubber factories

 To  plan and organize utilization of resources within the factory for improving 

COURSE CONTENT  : 
Technical Module

 Natural rubber latex

 Chemicals used in rubber

 Coagulation of rubber latex

 Manufacture of rubber latex

 Drying towers

 Manufacture of RSS

 Smoking and smoke house

 Sorting, grading and packing of rubber

 Maintenance of machinery

 Manufacture and uses of centrifuged latex

 

 Energy management in rubber factories

 Quality control in rubber manufacture and ISO 9000 standards

Management Module

 Cost control and inventory 
management

 Industrial relations and industrial 
safety

 Record keeping and presentation of 
factory information

 Value addition and innovation for 
market competitiveness

 Effective communication and 
interpersonal relationships

 Total quality management

Skill Development Programmes
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MEDIUM : Sinhala / Tamil / English 

DURATION 

VENUE : NIPM - Athurugiriya & RRI - Ratmalana   

FEE : Rs. 18,000/- per participant     

  full board facilities and transport)     
  * This programme can be arranged at respective regions. cost  
  per  participant negotiable

TIMING : October  2021

COORDINATOR : Mr. P. H. Jayathilaka
                                       Tel. No. 070-3455783 

Skill Development Programmes
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Oil Palm Cultivation - SDP  04

TARGET GROUP :

Any interested parties attached to the Oil Palm Industry 

OBJECTIVES : 

 To impart theoretical/practical knowledge and skills in oil palm cultivation

COURSE CONTENT : 
 Overview on the Oil Palm Industry

 Land suitability evaluation

 BMP Practices on Field Establishment

 Nursery Management

DURATION 

MEDIUM : Sinhala / English

VENUE : NIPM - Athurugiriya

FEE : Rs.  15,000/-  per participant 
  
  examinations and full board facilities)

TIMING : March 2021

COORDINATOR : Mrs. S. N. Illanganthilaka
                                         Tel. No. 0703455785

 Field establishment

 Post planting Operations (Up Keep)

 Plant protection

 Mature upkeep/Nutrient Management 

Skill Development Programmes
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Use of Advance Excel Techniques in Plantation Management - 
SDP  05

TARGET GROUP :

Who have a basic knowledge in MS Excel and need to develop their skills in Microsoft Excel. 

OBJECTIVES : 
Time-saving techniques that will allow you to get your work done faster with Excel

Adding and using the Analysis Tool Pak to make complex data analysis a snap

 How to create a PivotTable report to quickly analyze volumes of data, generate 
summary views.

See comparisons and reveal patterns in your data

 How to add power to your spreadsheets with Visual Basic for Applications, including 
a quick way to learn VBA syntax

COURSE CONTENT : 
Introduction to excel interface

 Working with Advance Formulas

 Working with Charts and graphing 
functions

 Working with Functions

 Tools for Data Series Analyzing Data

Sharing Workbooks and 
consolidating worksheets 

Skill Development Programmes

 Using Auditing Tools

 Introduction to VBA

 Introduction to Macros

 Making Professional Applications

 Excel and the Internet 

 Validation and securing your data 
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Skill Development Programmes

DURATION : 02 days 

MEDIUM : English

VENUE : NIPM - Athurugiriya

FEE :  Rs. 10,000/-  per participant 

  (inclusive of lectures, training materials and meals)

TIMING : March 2021

COORDINATOR : Mr. Chanaka Weerakoon

                                         Tel. No. 071-9708667
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WORKER DEVELOPMENT
PROGRAMMES (ON REQUEST)
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Tea Plucking and Use of Shears - WT 01

TARGET GROUP :

Pluckers, plucking supervisors and leaders of plucking gangs 

OBJECTIVES : 

 To organize and manage work to ensure that plucking is in accordance with laid down 
standard operational practices 

 To improve plucking skills 

 

 To sustain health of tea bush 

 To create awareness of the relationship between quality of green leaf and made tea 

COURSE CONTENT  : 
 Fundamentals of the tea bush 

 Importance of plucking 

 

 Crop in relation to weather 

 Common errors in plucking 

 
shears 

 Worker motivation & concept of team work 

DURATION     : 
METHODOLOGY : Lectures, video presentations and practical demonstrations

MEDIUM    : Sinhala and Tamil  

VENUE    : Respective estates as proposed by plantation companies

FEE    : 

TIMING    : Monthly - at the request of plantation companies

COORDINATOR : Mr. K.G. Nepala
     Tel. No. 071 4465677

Worker Development Programmes
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WORKSHOPS
FOREIGN / LOCAL
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International Programme on Competency Development for 

TARGET GROUP :

 

OBJECTIVES : 

 To enhance knowledge and skills on plantation crop processing & product 

 To strengthen the knowledge on value addition with experience in foreign countries

 To overcome challenges posed by the modern trends of management

COURSE CONTENT : 
 New challenges in plantation crop production

 Processing and marketing

 

 Value addition as a tool of marketing

 Leadership skills for challenging environment

DURATION : 06 d

MEDIUM : English

VENUE : NIPM and any East or South East As

FEE : Rs.  285,000/-  per participant 

TIMING : September  2021

COORDINATOR : Mrs. S. N. Illangantilake
  Tel. No. 070-3455785

Workshops Foreign / Local
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 Applied Soil Conservation methods

 

 Geographic Information System ( GIS)

 Energy Management

 Nursery Management

Workshops Foreign / Local
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STAFF DEVELOPMENT
PROGRAMMES
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How to Answer Commonly Occurring Audit Querries

TARGET GROUP :

 

OBJECTIVES : 

 To develop knowledge on Auditing and its importance to the organization

 

COURSE CONTENT : 
 Rules & regulations in relating to the internal & external audit.

 The right way to respond to Audit questions.

 Understanding the Auditor’s report and emphasis of matter.

 What is meant by Audit risk and common fraud risk factors addressing in the audit 
reports.

 Illustrative reports on whether a previously reported material weaknesses continues 
to exist

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : Rs. 5000/- (Inclusive of Lectures, Training Materials and Meals) 

TIMING : March 2021

COORDINATOR : Ms. Indrani Jayasuriya
  Tel. No. 071-4473186  

Staff Development Programmes
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Competency Development Programme for Management 
Assistants

TARGET GROUP :

Management Assistants and any allied grades.  

OBJECTIVES : 

To improve skills, knowledge and attitudes of participants towards gaining higher productivity 
of the organization.

COURSE CONTENT : 
 Establishment code

 

 Procurement procedures

 Disciplinary regulations

 Financial regulations

 Attitude development

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : 12,500/- (Inclusive of full board facilities, lectures course   
  materials) 

TIMING : February 2021

COORDINATOR : Ms. Indrani Jayasuriya
        Tel. No. 071-4473186

Staff Development Programmes
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TARGET GROUP :

Management Assistants and any allied grade. 

OBJECTIVES : 

COURSE CONTENT : 
 

 

 How to write formal letters & e-mails.

 

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : Rs. 5000/- (inclusive of lectures, training materials and meals) 

TIMING : May 2021

COORDINATOR : Ms. Indrani Jayasuriya
  Tel. No. 071-4473186

Staff Development Programmes
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Awareness Programme on Disciplinary Procedures

TARGET GROUP :

Executive staff or any interested party.  

OBJECTIVES : 

 To familiarize participants with disciplinary procedures

 To plan and organize duties in relating to preliminary investigations

COURSE CONTENT : 
 Accreditation of disciplinary powers, behavior in general and ethics.

 Preparing charge sheets & documents relating to preliminary investigations.

 

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : Rs. 5000/- (inclusive of lectures, training materials and meals) 

TIMING : June  2021

COORDINATOR : Ms. Indrani Jayasuriya
  Tel. No. 071-4473186

Staff Development Programmes
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Workshop on Public Procurement Procedures

TARGET GROUP :

 

OBJECTIVES : 

At the end of the workshop, participants will be able to:

 
government sector organizations

COURSE CONTENT : 
 Introduction to public procurement

 Objectives & role of public procurement

 Categories, types & methods of public procurement

 Preparation of bidding documents.

 Responsibilities & role of the Bid opening Committee

 TEC & Procurement committee

 Bid evaluation

 Contract closeout activities

METHODOLOGY

 Lectures, discussions & group work

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : Rs. 5000/- (inclusive of lectures, training materials and meals)

TIMING : July 2021 

COORDINATOR : Ms. Indrani Jayasuriya
  Tel. No. 071-4473186

Staff Development Programmes
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Entrepreneurship Development Workshop

TARGET GROUP :

Persons who are interested in becoming entrepreneurs. 

OBJECTIVES : 

COURSE CONTENT : 
 Introduction to management

 Introduction to entrepreneurship

 Accounting for entrepreneurs

 Basic business functions

 Banking for entrepreneurs

 Business opportunities and marketing for entrepreneurs

DURATION 

MEDIUM : English / Sinhala

VENUE : NIPM Athurugiriya

FEE : Rs. 12,500/-        
  (inclusive of lectures, training materials and full board facilities)

TIMING : August 2021

COORDINATOR : Ms. Indrani Jayasuriya
  Tel. No. 071-4473186

Staff Development Programmes
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SMALL HOLDERS
PROGRAMMES
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Programmes for Small Holders

TARGET GROUP :

Smallholders who are involved in cultivation of perennial crops such as tea, rubber, coconut, 
sugarcane, cashew etc. 

DURATION :  

One (01) day (06 hours) 

Demand driven subject areas important to small-holders will be offered.

NO OF PROGRAMMES TO BE OFFERED  :  
For tea small holders -   60
For rubber small holders -  50
For coconut  small holders -  50
For cashew small holders -  35
For cinnamon small holders -   05

Total        - 200

MEDIUM : Sinhala / Tamil

VENUE : In appropriate regional locations

FEE : All expenses related to these programmes will be met  by  
  government funds

Further details  : Head / Academic Affairs
  Tel : 0112-798772, 
           0112-770232

Small Holders Programmes
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1.  Engineering Aspects of Tea Processing 
 (Revised Edition)                                                                   500.00                                             100.00

2. Plantation Tamil                                                                     175.00                                             150.00

3. Corporate Planning in Tea                                                100.00                                                80.00

4. Managing Social Change in Plantation                            100.00                                                80.00

5. Training Manual for Tea Pluckers                                       50.00                                                80.00

6. Training Manual for Rubber Tappers                              150.00                                               80.00

1. úoHd;aul f;a oˆ fk,Su                       200'00                      150'00

2' oˆ fk,kakshka i|yd mqyqKq w;afmd;             150'00                     100'00

3' rn¾ lsß lmkakka i|yd mqyqKq w;afmd;           150'00                     100'00

4' f;a ksIamdokfha ;dlaIKsl l%shdj,sh               400'00                     150'00

5' f;a l¾udka;Yd,d ks,Odßkaf.a l=i,;d             500'00                     150'00

 j¾Okh mqyqKq w;afmd;

1' Training Manual for Tea Pluckers                                       50.00                                                80.00

2. Training Manual for Rubber Tappers                              150.00                                               80.00

Cheques should be drawn in favour of the National Institute of Plantation Management. The 
book will be mailed upon realization of your remittance. Kindly contact the Librarian if you 
wish to purchase any of these publications.

NATIONAL INSTITUTE OF PLANTATION MANAGEMENT
M.D.H. JAYAWARDENA MAWATHA, ATHURUGIRIYA.

Tel. No. : 011 2770232,  Fax : 011 2798776
E-mail : nipm@sltnet.lk  Web : www.nipm.gov.lk
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